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The   Foundation   

MaYA  Foundation  is  an independent organisation  devoted  to  promoting sustainable  agriculture with  a           
focus   on   the new   generation   of   farmers in   the   Maltese   Islands.   

The  organisational  structure  of  MaYA  is  that  of  a  registered  Foundation.  The  scope  of  the  Foundation  is  to                    
have  a  holistic  overview  of  the  whole  agricultural  sector  in  the  Maltese  Islands; from  production  to                 
consumption,   and   with   a   broad   view   of   the   economic,   environmental,   and   social   impacts.   

Unlike  other  organisations  where  specific  individual  members'  interests  are  represented  under  one  name,               
the  Foundation  aims  to  gather  its  insight  from  a  vast  spectrum  of  Supporters  who  are  not  directly                 
benefiting  personally  from  the  affiliation  and  work  carried  out.  However,  by  means  of  this  giving                 
approach,  the  different  segments  which  make  up  the  islands'  agriculture  sector,  and  their  different                
stakeholders,  are  supported  through  a  bottom-up  approach. This  is  done  without  bias  towards  specific               
sectors   or   individuals   and   allows   for   apolitical,   independent,   and   autonomous   actions.   

  

The   Current   Manifesto   of   the   Foundation   

The   Foundation   is   currently   bound   by   the   following   manifesto.   

●  Liaise   between   stakeholders   to   improve   supply-chain   management   

● Engage   in   national   educational   and   awareness   campaigns    

● Lobbying   in   favour   of   young   farmers   at   a   local,   EU   and   international   level   

● Tackle   land   management   issues   

● Discover   opportunities   to   repurpose   the   sector   in post-COVID-19   era   

● Assisting   in   the   setting   up   of   a   taskforce   to   tackle   agro-alimentary   fraud   

● Encourage   capacity   building   to   manage   better   EU   and   national   funds   

● Collaborate   with   public   entities   and   other   organisations   to   achieve   our   goals    

  

The   Objectives   of   the   Foundation   

MaYa’s   objectives   are:   

● To  protect  and  ensure  the  best  interests  of  young  farmers  in  the  Maltese  Islands  on  legislative,                  

competitive   and   marketing   fronts   

●   To   promote   all   aspects   of   sustainable   and   diversified   agriculture   in   the   Maltese   Islands   

●  To   cooperate   with   stakeholders   on   matters   affecting   Maltese   agriculture   

●  To  serve  as  a  medium  for  exchange  of  ideas  and  for  dissemination  of  information  pertinent  to                  

agricultural   issues   

●  To  enhance  the  concept  of  fairly-priced,  quality  agricultural  products  and  services  on  the  Maltese                

marketplace   

●  To   foster   cordial   relations   amongst   young   farmers,   in   Malta   and   in   the   EU   
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The   Initiative   and   background   

The  Ministry  of  Agriculture,  Fisheries,  Food  and  Animal  Rights  launched  an  initiative  in  November  2020,                 
whereby  it  asked  local  entities  to  provide  feedback  on  the  present  situation  of  agriculture  in  the  Maltese                   
islands.   

Malta  is  located  in  the  center  of  the  Mediterranean  Sea  just  below  Sicily.  It  has  a  total  area  of  316  km²,                       
including  the  smaller  island  Gozo.  Malta’s  population  of  493,559  (NSO,  2018)  is  the  smallest  of  the  EU                   
(0.1%  of  the  EU  population).  Agriculture  in  the  Maltese  Islands  subsists  on  a  small  scale  deriving  from  the                    
small  island  setting  of  the  country.  About  3,000  people  work  in  agriculture,  fishery  and  forestry,                 
corresponding  to  1.9%  of  total  civilian  employment,  an  extremely  low  figure  for  the  EU  standards.                 
Balanced  economic  development  has,  for  some  decades,  been  postulated  as  the  best  model  that  fits  the                  
Islands’   economic   structure   and   the   socio-economic   aspirations   of   Maltese    society   (ARIN,   2006).     

The  Maltese  agricultural  sector  is  comprised  of  land  farmers  and  livestock  breeders.  In  contrast  with  most                  
European  counterparts,  livestock  breeders  in  Malta  are  mostly  landless  and  breed  their  livestock  indoors                
by  supplementing  them  with  imported  feed  concentrate  and  fodder,  together  with  local  fodder.  Land                
farmers   practise   two   forms   of   farming,   namely    

1)  dry  (arable)  farming  that  relies  on  rain  to  grow  mostly  fodder,  onions,  garlic,  broad  beans,  potatoes  and                    
some   permanent   crops   such   as   vines,   olive   trees   and   fruit   trees,   and     

2)  irrigated  farmland  in  greenhouses  and  open  fields  where  they  grow  a  wider  range  of  vegetables.  With                   
the  exception  of  the  spring  potato  for  export,  most  farmers  engage  in  mixed  farming  practices  and  do  not                    
specialise   on   particular   cash   crops.   

Agriculture  in  the  Maltese  Islands  is  characterised  by  small-scale  holdings  and  farms  that  are  confronted                 
with   a   range   of   physical   and   structural   constraints   that   reduce   the   competitiveness   of   operators.     

The  following  is  a  non-exhaustive  list  of  such  constraints  as  highlighted  in  the  National  Agricultural  Policy                  
for   the   Maltese   Islands   2018   -   2028:     

1)   scarcity   of   land   related   to   the   small   size   of   the   islands   and   dense   population     

2)   lack   of   natural   resources,   in   particular,   water   scarcity     

3)   urbanization,   land   use   pressures   and   opportunity   cost   of   land     

4)   lack   of   traceability   and   agro-alimentary   fraud   

5)   dependence   on   imported   fodder   and   other   inputs   

6)   fragmentation   of   human   and   physical   resources   

7)   individualism   and   general   inability   to   exploit   economies   of   scale   

  

The  average  land  holding  size  in  Malta  is  extremely  small  especially  when  compared  with  the  European                  
average.  This  micro-farming  aspect  is  a  result  of  land  scarcity,  topography,  dense  population  as  well  as                  
inheritance  regulations  that  permit  land  fragmentation.  Agriculture  holdings  in  Malta  are  predominantly              
small  with  75.6%  having  a  utilised  agricultural  area  (UAA)  of  less  than  one  (1)  hectare  each,  22%  that  are                     
between  one  (1)  and  five  (5)  hectares,  and  2.4%  that  have  an  area  exceeding  five  (5)  hectares  (NSO,                    
2016).  The  total  number  of  land  holdings  in  2013  amounted  to  12,466  who  were  cultivating  a  total  of                    
11,689  hectares  of  UAA.  More  recent  statistics  are  currently  being  gathered  and  analysed  by  the  NSO  as                   
part   of   the   Census   of   Agriculture   which   takes   place   every   ten   years..    
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The   Role   of   the   Participants   

MaYA  has  urged  its  supporters  and  general  public  to  participate  in  the  initiative  of  the  Ministry  of                   
Agriculture,  Fisheries,  Food  and  Animal  Rights.  Through  the  network  of  MaYA,  participants  provided  their                
feedback   to   this   initiative.   The   roles   of   the   participants   varied   as   follows:   

  

  

Unique   Values   of   Products   that   lead   to   an   increase   in   Sales   

Participants  highlighted  several  unique  values  which  they  consider  as  leading  to  an  increase  in  sales.  The                  
opinions   expressed   by   the   participants   include   the   following:   

  

✔ A   fresher   product   

✔ The   product   is   more   genuine   

✔ Less   overall   processing   and   use   of   artificial   preservatives   

✔ You   get   to   buy   seasonal   vegetables   and   fruits   

✔ Due   to   their   freshness,   products   are   more   nutritional   

✔ Fresh   products   lead   to   less   packaging   

✔ Less   packaging   leads   to   less   waste   

✔ Better   awareness   relating   to   the   use   of   PPPs   and   veterinary   products   

✔ Lower   carbon   footprint   

✔ Local   produce   presents   better   taste   

✔ Better   price-quality   ratio   

✔ Hyperlocal   production   encourages   consumer   trust   

✔ Product   diversification   and   maximising   its   potential   
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Advantages   and   Development   of   Sales   Opportunities     

Those  who  have  contributed  towards  the  formulation  of  this  report  have  referred  to  various  advantages                 
and   development   of   sales   opportunities.   

  

✔ Higher   quality   due   to   limited   production   

✔ Lack   of   mass   production   can   lead   to   better   produce   

✔ Freshly   harvested   products   

✔ Better   focus   on   indigenous   produce   

✔ Cooperation   amongst   producers   to   improve   the   supply   chain   

✔ Training,   education   and   research   

✔ Less   focus   on   export   and   more   initiatives   on   the   domestic   market   

  

The   Main   Problems   and   Challenges   

Maltese  agriculture  does  face  several  challenges.  These  include  factors  relating  to  physical,  structural,               
economic,  regulatory  and  social  characteristics.  These  challenges  and  constraints  limit  the  potential  for               
the  sector  to  expand  and  develop  in  a  sustainable  manner.  Given  the  above  scenario,  participants                 
highlighted   the   following   main   challenges.   

  

✔ Bureaucracy   

✔ High   start-up   costs   

✔ Double-insularity   (in   case   of   Gozo)   

✔ Marketing   costs   per   product   produced   is   very   high   

✔ Road   widening   projects   

✔ Very   expensive   prices   for   agricultural   land     

✔ Reluctant   to   invest   in   government   owned   land   

✔ A   Market   saturated   by   importers   

✔ Small   parcels   of   land   

✔ Water   scarcity   

✔ Building   Development   permits   destroying   agricultural   land   

✔ Destruction   of   habitat   for   beekeeping   

✔ Middlemen   earning   more   than   farmers   

✔ High   produce   prices   due   to   middlemen   

✔ Local   outlets   promoting   foreign   products   

✔ Farmers   are   sceptical   in   experimenting   in   new   products   

✔ Lack   of   information   to   consumers   

✔ Lack   of   investment   in   marketing   

✔ Lack   of   knowledge   in   funding   opportunities   

✔ Lack   of   awareness   amongst   children   and   young   people   
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Summary   

At  the  heart  of  the  EU’s  Green  Deal,  which  sets  out  how  to  make  Europe  the  first  climate-neutral  continent                     
by  2050,  is  the   Farm  to  Fork  Strategy.  This  comprehensively  addresses  the  challenges  of  sustainable                 
food  systems  and  recognises  the  inextricable  links  between  healthy  people,  healthy  societies  and  a  healthy                 
planet.   The   strategy   also   ties   in   to   the   United   Nations’   Sustainable   Development   Goals   (SDGs).     

The  problems  and  challenges  mentioned  above  must  be  tackled  at  local  and  European  level  in  order  to                   
shift  to  a  “sustainable  food  system  which  can  bring  environmental,  health  and  social  benefits,  offer                 
economic  gains  and  ensure  that  the  recovery  from  the  crisis  puts  us  onto  a  sustainable  path.  Ensuring  a                    
sustainable  livelihood  for  primary  producers,  who  still  lag  behind  in  terms  of  income,  is  essential  for  the                   
success   of   the   recovery   and   the   transition”    (European   Parliament,   2021).   

Furthermore,  the  CAP  is  attempting  to  address  a  set  of  9  objectives,  and  our  national  issues  need  to  be                     
properly   addressed   in   order   for   funds   to   be   effective.   

  

  

  

Objectives   of   the   CAP   2020,   European   Commission   (https://ec.europa.eu/)   

  

For  further  insight  on  the  local  situation  and  ways  how  to  address  current  challenges,  one  may  refer  to  the                     
National  Agricultural  Policy  for  the  Maltese  Islands  2018  -  2028  where  all  of  these  issues  have  been                   
succinctly   described.   
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